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Who We Are

Main Street America

Main Street America formed in the late 1980s to support historic
downtowns facing various issues. Beginning with a few pilot programs
to test their ideas for revitalization, the program quickly grew. Today,
Main Street America has served more than 2,000 rural and urban
communities across the country by supporting the local economy and
honoring the historic character.

Utah Main Street

Utah Main Street was established in 2019 through a pilot program
with Brigham City and Price. After the success of these communities,
the Utah Main Street Program was created under the Governor’s
Office of Economic Opportunity. In 2022, the program moved to the
State Historic Preservation Office with the Department of Cultural
and Community Engagement, where it serves an array of unique
communities throughout Utah.

Mission/Vision

Utah Main Street is a network of passionate community members
engaged in historic commercial district revitalization. We bring people
together to preserve the heart of our communities, strengthen local
economies, and celebrate our unique places.

Utah Main Street (UMS) is a Coordinating Program of Main Street
America. UMS seeks to build a strategy centered around a community’s
unique heritage and attributes, focusing on what’s special to make it a
great place to live and visit. Main Street is not a project or a grant, it is

a time-tested process for revitalization efforts. The program provides

a framework and resources to support Utah Main Street Affiliates’
downtown revitalization efforts and requires the community to commit
to the time-tested Main Street Four-Point Approach® to downtown
revitalization developed by Main Street America™ which includes:

« Organization + Design

« Promotion « Economic Vitality
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The Four Point Approach®

The Four-Point Approach is a unique preservation-based economic development tool that enables communities to
enhance downtown and neighborhood business districts by leveraging local assets. It is a comprehensive, incremental
strategy that addresses the variety of issues and problems that challenge traditional commercial districts.

Organization

Organization creates a shared vision that transforms
the Main Street program’s mission into concrete goals
and outlines the organization’s role in revitalizing

the downtown or commercial corridor in a way that
fits the neighborhood. It establishes a framework

for the board and staff, laying the groundwork for

a long lasting revitalization effort through strong
partnerships, community engagement, and resource
development.

Promotion

Promotion establishes your downtown or
neighborhood commercial district as the community’s
core for economic activity. It also creates a positive
image that highlights your community’s unique
characteristics, culture, history, and defining features.
Effective promotion efforts can transform or enhance
the image of your downtown, preserve its distinctive
heritage, and bolster its reputation as the go-to place
for residents to shop, work, live, enjoy themselves,
and invest.

Design

Design facilitates a community’s transformation by improving
the physical and visual aspects of downtown and leveraging
the unique assets that distinguish the commercial district.

In Main Street revitalization, design plays a crucial role in
preserving and enhancing the architectural heritage, ensuring
that new developments complement the historic character.
Thoughtful design fosters a sense of place and identity,
attracting visitors and residents alike.

Economic Vitality

Economic Vitality is at the heart of a Main Street community.
It requires a proactive, collaborative approach to developing
and expanding the economic base through strategic
investments, nurturing a thriving ecosystem for small
businesses, emphasizing the unique strengths of your
community, and creating an environment that supports local
wealth building.

COMMUNITY
TRANSFORMATION

ORGANIZATION 'PROMOTION

>ushpo.utah.gov/utah-main-street-program

ﬂ Utah
@ SHPO | UTAH MAIN STREET


https://ushpo.utah.gov/utah-main-street-program/

UTAH MAIN STREET

Eight Guiding Principles

The Eight Guiding Principles provide a foundational framework for growth in the local community. By adhering to these
guidelines, the community can navigate challenges, seize opportunities, and cultivate a vibrant environment for all

residents.

Comprehensive

Commercial district revitalization is a complex
process and cannot be accomplished through the
completion of a single project. For successful long-
term revitalization, a comprehensive approach must
be utilized.

Incremental

Small projects and simple activities lead to a more
sophisticated understanding of the revitalization
process and help to develop skills so that more
complex problems can be addressed and more
ambitious projects can be undertaken.

Self-Help

Local leaders must have the desire and will to make
the program successful. The National Main Street
Center and Utah Main Street provide direction, ideas
and training, but continued and long-term successes
depend upon the involvement and commitment of
the community/urban neighborhood district.

Public/Private Partnership

Both the public and private sectors have a vital
interest in the viable economic health of the historic
commercial district. Each sector has a role to play and
must understand the other’s strength and limitations
so that an effective partnership can be forged.

Identifying & Capitalizing on Existing Assets

Business districts must capitalize on the assets that make them
unique. Every district has unique qualities (e.g., the distinctive
historical buildings and cultural heritage that give people

a sense of belonging.) These local assets must serve as the
foundation for all aspects of the revitalization process.

Quality

Quality must be emphasized in every aspect of the
revitalization process. This applies equally to each element
in the program, from storefront design to promotional
campaigns to educational programs.

Change

Change in attitude and practice are necessary to improve
current economic conditions. Public support for change will
build as the program grows.

Implementation-Oriented

Activity creates confidence in the program and even greater
levels of participation. Frequent visible changes are a
reminder that the revitalization effort is underway. Small
projects at the beginning of the program pave the way for
future successes as the revitalization effort matures.
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Tier Structure

Utah Main Street lays out a three-tiered approach to Main Street. This
structure allows communities to build upon their programs, and further
develop their success through the appropriate resources.

TIER 1: Promising
(Years 1-3)

TIER 3: Accredited

Phase 1

Phase 4
Phase 3

TIER 2: Affiliate
(Years 4-8)
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Tier1

The Tier 1 promising level is for communities who are either just starting to
form, or are working on strengthening their Main Street structure to harness
the powerful main street methodology to create lasting impact in enhancing
their historic downtown or traditional commercial neighborhood. Tier 1is

perfect for those communities or neighborhood commercial districts that
are exploring the Main Street approach and see the value in the movement.
These communities and neighborhoods may also have non-traditional business

districts or may not have the capacity to participate in the Tier 2 Affiliate or Tier
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2 Accredited Tiers. They may also be organizations that prefer to specialize in
event-related activities only.

Tier 2
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The Tier 2 designated level is a mark of distinction that reflects a commitment
and dedicated efforts to building, growing, and sustaining successful historic
downtown or traditional commercial neighborhood improvement efforts by
leveraging partnerships and engaging communities. Communities in Tier 2
meet Main Street America’s designation of Affiliate status, and will work with
Utah Main Street through 5 phases of their Main Street journey to build their
programs. This level is for communities or neighborhood commercial districts
building capacity toward Tier 3 Accredited Main Street programs. Tier 2 is a
multi-year program with requirements and access to Utah Main Street and
Main Street America services and grants. Affiliate programs strive to have a
paid part-time staff equal to one person for 20 hours a week and operate with
a volunteer board of directors.

Tier 3

The Tier 3 nationally designated Main Street level is a mark of the highest
distinction recognizing exemplary achievement by a local main street
organization and the impact they are having through collaborative partnerships
on preserving and enhancing their historic downtown or traditional
commercial neighborhood. Communities in Tier 3 meet MSA National
Accreditation Standards. These programs are subject to foundational criteria
set by Main Street America and receive the complete suite of Utah Main
Services. These programs are required to have a paid program director, an
active volunteer board of directors, an adequate operating budget, and a
commitment to historic preservation.
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Getting Started

To get started with the Utah Main Street Program, scan the QR code or visit
https://ushpo.utah.gov/utah-main-street-program and review more detailed
information about Utah Main Street. There, you are able to dive deeper

into the structure of the program, expectations as a new community, and
possibilities for expanding your network.

Applications to the program are accepted on a yearly basis, so check back
into the website to see when applications are open. Your support and effort
in main street revitalization is meaningful and we look forward to seeing how
your community will see the benefits.
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Thank you!

UTAH MAIN STREET is a Main Street America™ Coordinating Program and is a place-based eco-
nomic development and community preservation program housed in the Department of Cultural &
Community Engagement.

As a Main Street America™ Coordinating Program, Utah Main Street helps to lead a powerful,
grassroots network consisting of over 40 Coordinating Programs and over 1,200 neighborhoods
and communities across the country committed to creating high-quality places and to building
stronger communities through preservation-based economic development.
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